


History

1933: Soil Erosion 
Service (later 
NRCS) is created 
and housed 
within the Interior 
Department

1935: Soil 
Conservation Act 
passed; Soil Erosion 
Service moved to 
USDA

1936: Congress 
enacts Soil 
Conservation and 
Domestic 
Allotment Act 
authorizing USDA 
to fund 
conservation

1937: Model 
conservation district 
law developed for 
state consideration; 
22 states pass 
enabling legislation 
the same year

1937: First 
conservation 
district created in 
North Carolina

It all started with the Dust Bowl



Structure

2,900+ Conservation Districts
through

58 State and Territory 
Associations

select

116 NACD Board of 
Directors Members and 

Alternates

The NACD Board of Directors sets policy and elects region chairs (one per region), the 
NACD executive board and officers, who execute policy and manage the association.

NACD is a grassroots organization, member-driven by local conservation district boards 
and governed through a system of graduated representation.



Mission

• Established July 25, 1946, NACD serves as the unified, national voice for 
the nearly 3,000 conservation districts across the United States

• NACD’s member-driven board of directors selects conservation policy 
priorities, which are used to develop and review environmental and 
natural resources legislation 

• NACD works to secure adequate federal funding for natural resources 
conservation programs

Mission
To promote responsible management and conservation of natural 
resources on all lands by representing locally-led conservation districts and 
their associations through grassroots advocacy, education and 
partnerships.



Structure

President Michael Crowder
West Richland, Washington

First Vice President 
Kim LaFleur
Plympton, Massachusetts

Second Vice President 
Ian Cunningham
Pipestone, Minnesota

Immediate Past President 
Tim Palmer
Truro, Iowa

Chief Executive Officer 
Jeremy Peters
Washington, D.C.

Secretary-Treasurer Gary 
Blair
Starkville, Miss.



What We Do

• Provide one voice for conservation

• Advocate for programs, policy and funding for 
conservation on Capitol Hill and throughout the country

• Communicate through publications, blogs and social media

• Provide direct services to districts

• Develop conservation leaders



Advocate

• NACD’s government affairs team 
engages our membership each spring 
during NACD’s annual fly-in

• Serves as an opportunity for 
conservation districts to advocate for 
policies that benefit them directly 
and educate lawmakers on the work 
districts do

NACD advocates for the interests of the nation’s nearly 3,000 conservation districts 
and their state/territory associations on Capitol Hill year-round. 

Presenter
Presentation Notes
NACD exerts political influence in three primary ways: Through Congress with advocacy on/for legislation, programs and appropriationsAnd through federal agencies via the submission of comments and relationship buildingNACD also maintains membership in special interest coalitions and alliancesWe derive political power from: Our ability to inform 3,000 districts, plus the upwards of 17,000 men and women who serve on their boards;Educate decision-makers (at the local, state and federal level);Build public and private sector support for local ideas; andMobilize public opinion



eResource
Weekly collaborative newsletter delivered every 
Tuesday; 18,000+ subscribers

The Resource
Electronic and print; quarterly publication delivered 
electronically and one printed version to 3,000+ districts

Forestry Notes 
Monthly publication with 16,000+ subscribers

Conservation Clips
Weekly conservation news round-up distributed on 
Friday morning with 15,800+ subscribers

Daily Roundup
Daily (Monday-Thursday) conservation news round-up 
distributed to 100+ subscribers

Publications





Direct Services

NACD hosts a national directory, produces technical reports and guides for districts to 
utilize, runs a number of programs that provide education, resources and networking 
opportunities 

To name just a few, NACD offers:

• Webinars 

• Special Projects like the Soil Health Case Studies

• The Soil Health Champions Network

• Urban Agriculture Conservation Grant Initiative

• Conservation Planning Boot Camp 

• Resource Policy Groups

• Stewardship and Education Materials



Soil Health Champions

Who are soil health champions? 
• A network of over 300 farmers, ranchers and forestland owners 

from across the nation who practice and promote the use of soil 
health management

• Likeminded soil health advocates who can dialogue with each 
other as they work to build better soil health practices

What role does NACD play?
• Provides exclusive access to offers, technologies and 

information specific to soil health and conservation, including a 
quarterly bulletin, engage Champions in research, outreach 
opportunities



Soil Health Champions

Presenter
Presentation Notes
>Currently Burlin Findley is Florida’s only Soil Health Champion, so if you know of anyone in your district that would be a good fit please encourage them to join the program. Who are soil health champions? A network of 300+ farmers, ranchers and forestland owners from across the nation who practice and promote the use of soil health management. Likeminded soil health advocates who can dialogue with each other as they work to build better soil health practicesWhat role does NACD play?Provides exclusive access to offers, technologies and information specific to soil health and conservation, including a quarterly bulletin and webinars



Technical Assistance Grants

• In 2018, 210 positions placed in conservation districts (180 
full-time equivalents)

• In 2019, NACD and NRCS put nearly $10 million in the hands 
of conservation districts, approving funding for positions in 
47 states and two territories

• In 2020, NACD and NRCS awarded $15 million to nearly 400 
conservation districts in 36 states and territories

• In 2021, NACD and NRCS awarded $13 million to over 400 
conservation districts in 48 states and territories.

• To date, NACD and NRCS have funded TA grants in all 50 
states and three U.S. territories 

Presenter
Presentation Notes
Technical Assistance Grants –Through a cooperative agreement, NACD and NRCS awarded funding to further enhance conservation district technical assistance across the nation through conservation planning and Environmental Quality Incentives Program (EQIP) implementation assistance. 



Technical Assistance Grants

Presenter
Presentation Notes
The map represents the cumulative award recipients to date. In 2020, NACD debuted this new interactive and in-depth mapping of the TA grantees, which can be found on NACD’s TA grants webpage. Please note: some recipients received funding for multiple positions or across multiple districts, but are indicated by a single marker.



Technical Assistance Grants

TA Grant Projects 
happening in Florida

Presenter
Presentation Notes
There have been multiple projects happening in Florida with help from TA Grant funding, including an irrigation water management plan in the Everglades Agricultural Area by the Palm Beach Soil and Water Conservation District and a drone program by the Hendry SWCD to allow safer and more efficient access to hard to survey low elevation areas around south florida. 



Urban Grants

• Since 2016, $5.6 million to 122 conservation districts across 
35 states.

Presenter
Presentation Notes
Urban Agriculture Conservation Grant Initiative – This program is one of many ways NACD is advancing conservation in developed or developing areas. Since 2016, $5.6 million in grants have been delivered to 122 conservation districts across 35 states.



Urban Grants

Presenter
Presentation Notes
Urban Agriculture Conservation Grant Initiative – This program is one of many ways NACD is advancing conservation in developed or developing areas. To date, NACD and NRCS have awarded $5.6 million to 122 conservation districts across 35 states. Through these grants, conservation districts increased their capacity related to urban technical assistance and small-scale conservation, while addressing community needs in both rural and urban contexts.In December, 2020, NACD debuted an ArcGIS Story Map Shortlist of previous urban grantees. A report of lessons learned, outcomes and future plans for the 2016 and 2018 urban projects is available on NACD’s website.



Urban Grants

Urban Grant Projects 
happening in Florida

Presenter
Presentation Notes
Florida has had three districts utilize Urban grant funding for projects in recent years. The Hillsborough SWCD focused on proactive volunteerism for inner-city, urban, suburban and rural communities. The Duval SWCD worked on Regeneration Park, a green infrastructure and community stewardship project. And the Leon SWCD enabled the launching of the Leon Fruit and Nut “Exchange” to reduce food waste. 



Urban Grants

• Topics can include:
• soil health
• water 

quantity/quality
• Pollinators
• Forestry
• community-

focused initiatives
• outreach to 

underrepresented 
clients in 
conservation.

• Submit an Urban & Community Resource Policy 
Group webinar proposal for FY 2022

Presenter
Presentation Notes
We are seeking presentation proposals for Fiscal Year 2022 on urban and community resource conservation issues, like soil health, water quantity/quality, pollinators, forestry, community-focused initiatives and outreach to underrepresented clients in conservation.Reach out to NACD Pacific Region Representative Ariel Rivers, Ph.D. at ariel-rivers@nacdnet.org with any questions. Submit online - https://www.surveymonkey.com/r/NACDWebinarProposal



Next Generation Leadership Institute

• The Next Generation Leadership 
Institute (NGLI) aims to take 
conservation leaders to the next 
level by training individuals to rise 
to the challenge of understanding 
and directing national, 
collaborative efforts in locally-led 
conservation.

Currently 
accepting 

nominations 
for the 2022 

Cohort!

Presenter
Presentation Notes
The National Conservation Foundation’s Next Generation Leadership Institute will train seven applicants over the course of 2022, with the goal to select one participant from each of the NACD regions. State and territory associations are invited to recruit a candidate for consideration for the 2022 cohort. Learn more - https://www.nationalconservationfoundation.org/ngli/



Stewardship & Education

NACD members can access stewardship & education materials
free of charge

“Healthy Soil, Healthy Life”
Apr 24 – May 1, 2022

Free materials and print on demand services available at an affordable price!

Presenter
Presentation Notes
For decades, NACD has also offered its members stewardship and education materials free of charge or at extremely affordable prices. Stewardship materials include an educators guide, activity booklets for four age groups, a church leaders guide, media materials and more. In addition to these materials, NACD annually promotes Stewardship Week – one of the world’s largest conservation-related observances – and hosts national photo and poster contests. In 2021, NACD celebrated its 66th annual Stewardship Week.NACD also contributes to and supports the NCF-Envirothon program. 



NACD Conservation Education Hub

Presenter
Presentation Notes
In March 2020, NACD debuted an online Conservation Education Hub, filled with free, downloadable educational materials for grades K-8. NACD also launched in March the Pollinator Field Day Curriculum Guide, which provides guidance and resources on how to successfully host a pollinator field day, whether at school or in your backyard. The guide is also available in Spanish thanks to the Caribe Soil Conservation District in Puerto Rico.



NACD Marketplace

Presenter
Presentation Notes
NACD’s marketplace (nacdnet.org/store) was renovated in Spring of 2019 and includes Cabela’s apparel and accessories, available with custom embroidery to represent your district in the field and in the board room alike. The Marketplace also includes service pins, trophies, ribbons, plaques and NACD’s free education materials.



National Conservation Planning Partnership

NACD is a member of the National Conservation Planning 
Partnership (NCPP) along with the Natural Resources Conservation 
Service (NRCS); National Conservation District Employees 
Association (NCDEA); National Association of State Conservation 
Agencies (NASCA); and the National Association of Resource 
Conservation and Development Councils (NARC&DC) to promote 
and improve conservation planning.

Presenter
Presentation Notes
NACD is a member of the National Conservation Planning Partnership (NCPP) along with NRCS, NCDEA, NASCA, and NARC&DCNRCS: Natural Resources Conservation Service; National Conservation District Employees Association; National Association of State Conservation Agencies; and the National Association of Resource Conservation and Development CouncilsWEBSITE: NCPP.INFO



NACD’s Annual Meeting

The 2022 NACD Annual Meeting 
will be held next Feb. 12-16, 2022 

in Orlando, Florida.

Presenter
Presentation Notes
The 2022 NACD Annual Meeting is scheduled to be held next Feb. 12-16, 2022 in Orlando, Florida.  Find more info online here - https://www.nacdnet.org/news-and-events/annual-meeting/



NACD’s Summer Meeting

The 2022 NACD Summer Conservation 
Forum and Tour is scheduled to be held next 

July 16-20, 2022 in San Juan, Puerto Rico.

Presenter
Presentation Notes
The 2022 NACD Summer Conservation Forum and Tour is scheduled to be held next July 16-20, 2022 in San Juan, Puerto Rico. Information can be found on NACD’s website - https://www.nacdnet.org/news-and-events/summer-meeting/



Southeast Region Meeting

The 2022 Southeast Region Meeting will be 
held July 17-19, 2022 in San Juan, Puerto Rico 

jointly with NACD’s 2022 Summer Meeting. 

Presenter
Presentation Notes
The 2022 Southeast Region Meeting will be held July 17-19, 2022 at the Caribe Hilton in San Juan, P.R. The meeting will be held jointly with NACD’s 2022 Summer Meeting planned for July 16-19, 2022. The annual Southeast Region Conservation Hall of Fame Luncheon will be held on Monday, July 18, 2022 during the Southeast Region Meeting. More info - https://www.nacdnet.org/news-and-events/region-meetings/



Membership Update

Number of Florida districts: 58

Districts that have paid dues in FY21: 28

Total dues paid to-date (Aug. 31, 2021) in FY21: $10,311

Total dues paid by Aug. 31, 2020: $11,487

Total dues paid in FY20: $11,537

Presenter
Presentation Notes
Here are Florida’s NACD membership numbers for the Oct. 1, 2020 – Aug. 31, 2021 timeframe. So, Florida’s dues are currently down from this time last year, and their FY20 total.



Learn more at www.nacdnet.org 
and on social media @NACDconserve

Every acre,

every American,

every day.
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