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Introduction

Board meetings a re a  place for discussion, deba te and governance for 

any organiza tion.  The Board meeting should provide an opportunity for 

Board members to connect to the work of the organiza tion and engage 

in action- oriented and stra tegica lly- driven work.  It takes intentiona lly 

structured meetings to make this happen.  
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Boa rd Types
*Public/Government
*Priva te Corpora tion
*NonProfit – Charitable 501 c 3
*Not for Profit – 501 c 6
*Legisla tively Manda ted (Public)



Every board is different . If you’ve 
seen one board, you’ve seen one 

board.
Unknown
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Boa rd Meeting Ba sics

Planning
Meetings a re noticed 
properly and timely

Standards
Genera l 

understanding of 
meeting protocol and 

standa rds

Agenda
Keep agenda  concise 

and relevant

Establish ACTION 
items vs INFO ONLY 

items

Roles
Clea rly defined roles 

and responsibilities of 
boa rd members

Document
Record and take 
accura te meeting 

minutes tha t reflect 
the actions taken

1 2 3 4 5
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Importa nce of Governa nce a s Key 
Function of the Boa rd

Fiducia ry oversight
Stra tegic oversight
Genera tive insight
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7 Key Fea tures of Effective Boa rd 
Meetings

# 1  Pre- pla nning a nd Orga niza tion is critica l – identify key topics, 

action items needing approva l and outline expecta tions for the meeting

Meeting notices a re sent Board members with appropria te amount of 

time for review and question formula tion
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7 Key Fea tures

# 2.   Coordina tion between Cha ir a nd ED/CEO is critica l for meeting 

success.  Review agenda  and establish the “flow” of the meeting. 

Identify meeting moments tha t may be contentious or engaging; prepare 

for both scenarios. 

Think and prepare for the “wha t- ifs” or “wha t- nots”
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7 Key Fea tures

# 3.   Be hyper-vigilant about Boa rd Governa nce model.  The board 

governance model is based on three functions: fiducia ry, stra tegic and 

genera tive insight . Make sure there is a  stra tegy as an agenda  item a t 

every meeting; this solidifies the message of staying stra tegic. 

4/19/2023 PRESENTATION TITLE 10



7 Key Fea tures

# 4.    Coa ch the Boa rd Cha ir on how to manage the meeting; 

understands the culture and group mindset; a llows for time and 

information processing; exercises the Governance model throughout and 

encourages engagement by a ll Board members. 
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7 Key Fea tures

# 5.    Hea lthy respect for timeliness of the meeting.  The meetings 

remains focused and topic; strict adherence to timeliness while a lso 

understanding the importance of the agenda  and time expecta tions. 

Understand the best way board members receive information and 

documents. 
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7 Key Fea tures

# 6.   Crea te a  “Positive” Boa rd or Mission moment a t every meeting.  

Sta rt meeting with lively or inspiring information or key da ta  point to set 

the tone of positivity.  Adjourn the meeting with a  futuristic a spira tion or 

stra tegic highlight for the Board. 
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7 Key Fea tures

# 7.   Provide opportunities to crea te a  sense of “surprise/a we” versus 

“gotchas”. Share good news, highlight successes and crea te space a t the 

meeting for opportunities.  ENGAGE as many board members in 

discussions and informationa l sessions as possible. 
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Key Ta kea wa ys/ Idea s to Action
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Cha ir/Sta ff role is 
critica l
Pre- Pla nning a nd 
Orga niza tion
Mindful of groupthink 
a nd persona lities
Sta rt with sma ll WINS
Communica te



Summa ry 

Effective Board meetings take an investment by the Board members, 

Board Cha ir and sta ff.  It is this pa rtnership tha t makes meetings 

effective and engaging.  Communica te timely, prepare and be respectful 

of the people and the organiza tion.
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Tha nk you
Laura  C. Gambino
Tra ining/Consultant
561.315.6595
lcgambino27@gmail.com
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